What is your primary focus when it comes

to Risk Management?
Health & safety Compliance to iso 2001
Improvements and Compliance with ISO

being proactive

Reduce injury to people

Compliance

Health and safety of
Health and safety workforce and public to




What is risk-based thinking?

* Risk-based thinking is something we all do automatically and often

sub-consciously.

* The main update to ISO 31000:2018 provides more strategic guidance
than ISO 31000:2009 and places more emphasis on both the
inuvoluement of senior management and the integration of risk

management into the organization.

* Risk is often thought of only in the negative sense. Risk-based thinking
can also help to identify opportunities. This can be considered to be the

positive side of risk.



Agenda has been based on data we received from
your peers

AL e'l"'l".ectl‘v.e 1S your bus!nef‘.s ?t *  62% say their business does not
employing ‘risk-based thinking'?

proactively manage risk

/2% say their business is not
effectively employing risk-based
thinking

Download the report free:

http://quality.egms.couk/global-grc-
report-2013

ENot atall ®mVery poor mPoor Average ®Above average

Results of Qualsys Global Quality Survey January 2018


http://quality.eqms.co.uk/global-grc-report-2018
http://quality.eqms.co.uk/global-grc-report-2018

The risk-based approach to ISO standards

Risk-based thinking:
Risk Based Thinking & Qua[sys

 Improves governance
Reactiu Proactive

Establishes a proactive culture of improvement

Assists with statutory and regulatory compliance = =

* Assures consistency of quality of products and services

* Improves customer confidence and satisfaction



“You need to give every employee a
channel where they can
communicate risk.”

- Richard Green, Kingsford Consultancy Services Ltd

Watch here: https://qualsys.wistia.com/medias/tgspoowtgf


https://qualsys.wistia.com/medias/tqspoowtgf

How EQMS can support and promote Risk Based
thinking:

Issue Manager Training Manager

Raise risk events to give a clearer
and more accurate picture of your
risks.

Ensure the entire organisation is
aware of the organisation's
approach to risk management.

Audit Manager Supplier Manager

Review processes and procedures Used to indicate Risks and
to highlight and inform the Opportunities within your supply
organisation on Risk. chains.



Understanding how value is created and
destroyed and the role that risk plays in this
process is the key to a successful business
operation.

One way to reach this understanding is
through the development and
implementation of a practical framework
to manage both value and risk.



What is your maturity level when it comes
to Risk Management?

Risk Management

——(T)

Very Immature
Very Mature




What are the top 3 things you want to see in Risk Manager?

participation

risks being driven
employee engagement

escalating risks to smt
predictive analytics
engagement from all

escalation paths visibility to all

engagement
ease of use



