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Welcome to your  

risk workshop

Chris Owen 

Services Director

Risks speak for themselves. We all know the 

danger of risk, but not everybody addresses it 

properly. 

For a business, unchecked risks mean incidents 

and accidents - which mean lost money, time 

and reputation. 

Not identifying risks means no preventative 

action can be taken, which creates a reactive 

rather than proactive culture. And the whole 

cycle repeats itself. 

Today's workshop will give you the insights, 

ideas, tools and techniques you need to get 

ahead of the risks your business faces. 

We've built today's itinerary around not only 

core risk principles and standards like 

ISO 31000:2018, but also the experience and 

expertise accrued by the Qualsys team.   

As a quality management system supplier for 

some of the world's largest businesses, we've 

had to embed robust risk-based thinking 

across our operation. 

Sharing the lessons we've learnt and answering 

the questions we used to ask allows us to offer 

you the most valuable support we can. 

We hope you enjoy today's session and leave 

feeling more confident, informed and risk- 

ready than when you arrived. 
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Description Time

 Introduction and overview of risk and ISO 31000                          9.00 - 9.45 

Risk principles and risk framework                                                     9.45 - 10.30

Coffee                                                                                                           10.30 - 10.45 

The risk process                                                                                          10.45 - 11.15 

Risk context and identification                                                               11.15 - 12.15 

Agenda
The  r i s k  management  workshop

 Lunch                                                                                                             12.15 - 13.00

Risk analysis and evaluation                                                                 13.00 - 13.45

Risk treatment                                                                                            13.45 - 14.30 

Afternoon tea                                                                                             14.30 - 14.45

Risk monitoring and review                                                                   14.45 - 15.15

Cultural change                                                                                          15.15 - 15.45

Round up                                                                                                      15.45 - 16.00
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Your risk challenges

The economic uncertainty of the past few years has had a major effect on 

how companies operate. Companies that used to operate smoothly with the 

help of forecasts and projections now refrain from making business 

judgements that are set in stone. Now, companies have a renewed focus: to 

manage risk.  

Risk is the main cause of uncertainty in any organisation. So companies 

increasingly focus more on identifying risks and managing them before they 

even affect the business. GRC commentator Michael Rasmussen has 

identified a 'perfect storm' of risk elements arriving before 2020 - so the ability 

to manage risk is more vital than ever to help companies act more 

confidently on future business decisions and make themselves more 

profitable and efficient. 

Helping your business reach this target is the focus of today's session. 

 

“Transitioning to ISO 9001, ISO 14001 and ISO 45001” 

“Understanding which parts of the standards require risk assessment” 

“Having a standard risk assessment system that everyone 

understands” 

“Identifying risk” 

“Creating a relevant risk register” 

“Engaging the board with risk management” 

“Effective gap analysis” 

“Implementing solutions in the real world” 

“Learning how others manage risk” 

‘How to run an ISO-compliant management system” 

“Looking at internal and external risks  and how they affect the 

business” 

“Management of assets (maintenance and repairs)” 

“Communicating to all employees” 
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Add subheading
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Results of Qualsys Global Quality Survey, January 2018 

62% say their business does not proactively manage risk 

72% say their business is not effectively employing risk-based 

thinking 

Download the free report: 

  
 

quality.eqms.co.uk/global-grc-report-2018
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Breakout  sess ion
Take  th ree  minutes  t o  cons ide r :

Why should businesses implement a risk 

management system? 

What are the three biggest risks your business faces? 

What has happened recently in the media that might 

also affect your business? 

Who currently manages your business risks?
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Notes
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Breakout  sess ion
Take  f i ve  minutes  t o  cons ide r :

What is the difference between a threat and an 

opportunity? 

What would be an example of an opportunity as 

opposed to a threat? 

How do you think opportunities should be managed? 
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Establishing the context  

Risk assessment 

Risk identification   

Risk analysis 

Risk evaluation  

Risk treatment  

Monitoring and review  

Communication and consultation 
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Breakout  sess ion
Take  two  minutes  t o  l i s t :

Three examples of internal quality risks 

Three examples of external risks

1. 

2. 

3.

1. 

2. 

3.

Notes
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Breakout  sess ion
Take  f i ve  minutes  t o  comp le te  the  t rue / f a l s e

exe rc i s e  be l ow

1. Leadership are required to undertake a formal risk 

assessment. 

2. Leadership must determine the risk appetite. 

3. Leadership must be mindful of opportunities which will 

help the business. 

4. Leadership can delegate their risk management 

responsibilities to a well-trained management 

representative.  

5. Leadership can demonstrate commitment to 

managing risk by investing in risk management systems 

which are available for the entire business.  

6. Leadership must promote risk-based thinking.  

7. Leadership must determine the review and reporting 

requirements of the accountable individuals involved in 

delivering and monitoring risk processes. 

7

w w w . q u a l s y s . c o . u k   |   + 4 4  ( 0 )  1 1 4  2 8 2  3 3 3 8  |   A i z l e w o o d ' s  M i l l ,  

S h e f f i e l d ,  U K ,  S 3  8 G G  
6 7

w w w . q u a l s y s . c o . u k   |   + 4 4  ( 0 )  1 1 4  2 8 2  3 3 3 8  |   A i z l e w o o d ' s  M i l l ,  

S h e f f i e l d ,  U K ,  S 3  8 G G  
6

24



7

w w w . q u a l s y s . c o . u k   |   + 4 4  ( 0 )  1 1 4  2 8 2  3 3 3 8  |   A i z l e w o o d ' s  M i l l ,  

S h e f f i e l d ,  U K ,  S 3  8 G G  
6

Notes
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Establishing the context  

Risk assessment 

Risk identification   

Risk analysis 

Risk evaluation  

Risk treatment  

Monitoring and review  

Communication and consultation  
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Notes
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Breakout  sess ion
How  wou ld  you  ca tegor i s e  the  r i s k  appe t i t e s  o f   

the  f o l l ow ing?

Tesco: 

Google: 

Hairdressing Salon: 

RBS: 

The Sun:

8

Averse 

Cautious 

Neutral 

Open 

Hungry

Avoidance of risk is a key business objective 

Preference for ultra-safe options: low risk, 

limited potential for reward 

Preference for safe options: low degree of risk 

and may only have a limited potential reward. 

Willing to consider all potential options and 

choose the one most likely to result in 

successful delivery while also providing an 

acceptable level of reward and value for 

money. 

Eager to be innovative and to choose options 

offering potentially higher business rewards 

despite greater inherent risk.  
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Breakout  sess ion
Take  f i ve  minutes  t o  take  the  f i r s t  s t eps  on  your  

R i s k  Reg i s t e r  handou t

1. Identify three of your business risks and add them 

to your Risk Register handout 

2. Identify the category of each risk and fill in the 

Category section of your handout 

3. Identify which asset (s) is/are affected by the risk 

e.g. reputation, workforce, machinery etc. 
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Notes
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Breakout  sess ion
Take  f i ve  minutes  t o  assess  your  th ree  r i s k s

Using what you have just learnt about risk 

assessment, complete the likelihood and impact 

sections of your Risk Register handout and 

combine them to give a risk score. 
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Breakout  sess ion
Take  f i ve  minutes  t o  f i l l  i n  the  b lank  -  which  

t r ea tment  s t ra tegy  app l i e s  t o  each  ac t i on?

Risk _________ 

Risk _________ 

Risk _________ 

Risk _________ 

Deciding not to invest in a new 

business to avoid the legal 

liability that comes with it. 

Putting sprinklers in to put out 

a fire to reduce the risk of loss. 

Outsourcing customer service. 

Launching a new product in a 

competitive market.  

Notes
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Breakout  sess ion
Take  f i ve  minutes  t o  comp le te  your  R i s k  Reg i s t e r

handou t

1. Add controls to the risks on your Risk Register 

handout, considering the risk treatment strategies we've 

discussed 

2. After the controls, conduct a new risk 

likelihood/impact assessment to give your residual risk 

scores

Notes
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Breakout  sess ion
Take  f i ve  minutes  t o  answer  the  f o l l ow ing  

t rue / f a l s e  ques t i ons

1. You should only ask colleagues to identify risks, not 

opportunities. 

2. Risk identification is the quality department’s 

responsibility.  

3. Effective risk controls lower your risk score.  

4. Risk registers should comprise both tangible and 

intangible assets. 

5. Every risk needs to have the lowest possible risk score. 

 6. A core risk management principle is explicitly 

addressing uncertainty. 

7. Risk matrices assess the likelihood and impact of a 

risk event. 

8. ISO 9001:2015 mandates a formal risk assessment and 

risk register. 

9. Senior management and boards need to take an 

active role in risk management. 

10. Most risks and non-conformances arise from human 

error. 

8
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Breakout  sess ion
Take  f i ve  minutes  t o  match  up  the  r i s k  keywords

w i th  the i r  de f in i t i ons

Risk 

Risk management 

Risk management 

policy 

Risk management 

plan 

Risk owner 

External context 

Internal context 

Risk identification 

Risk event 

Risk source 

Likelihood 

Risk treatment 

Residual risk

The environment in which a business operates 

and the associated contextual risks  

One of the two axes on a standard risk 

matrix, assessing the possibility of a risk 

developing into a risk event 

The level of risk after risk treatment 

has been applied 

A control placed onto a risk to decrease its 

likelihood, severity or both 

The actualisation of risk into a specific 

occurrence, such as an accident, data 

breach or loss of employee 

An area of uncertainty with real or 

potential impact on business objectives 

The broad process of minimising, controlling 

and mitigating risk to an acceptable level 

The process of analysing a business or 

business area to map out the risks within 

The individual responsible for monitoring a 

particular risk and taking action where necessary 

The area of a business where a risk can 

originate and develop into a risk event 

The structure of a business operation and its 

connected contextual risks 

A document demonstrating how your 

business manages risk 

A formulated strategy for identifying, 

addressing, controlling and reviewing risk 
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Talk to us 

More questions about risk 

management or GRC? 

Talk to us today.

Aizlewood's Mill, Nursery 

Street, Sheffield, S3 8GG 

info@qualsys.co.uk 

+44 (0) 114 282 3338 

www.qualsys.co.uk

Contact details


